
 

EPAC Meeting Minutes 
Thursday, October 21, 2021 

Microsoft Teams Teleconferencing 

4:30 p.m. 
 

The meeting was called to order at approximately 4:30 p.m. 

 

I. Welcome –Dr. Adam Starke 

Dr. Starke opened the meeting, wished the best to all members and their families, and thanked members 

for attending. He spoke briefly about today’s main topic, which is about the progress of construction 

using 2017 bond monies. He then turned the meeting over to Mr. Eyeington. 

 

II. 2017 Bond Construction Progress Report – Mr. Tom Eyeington 

Via a PowerPoint presentation, Mr. Eyeington addressed members about facilities construction, 

information that he recently shared with board members as part of his monthly report. He spoke about 

Socorro High School, Montwood High School, Americas High School, El Dorado High School, the 

Student Activities Complex, the new Fine Arts Complex, the new Technology facility, Pebble Hills High 

School, Eastlake High School, and the new combo school close to Eastlake’s area. He provided various 

details regarding the status of each project and also commented about the Transportation canopy project, 

which will provide mechanics with a better working environment. 

 

III. School Improvement Team Issues – Dr. Adam Starke 

Dr. Starke opened the floor for members to share any issues raised by School Improvement Teams at 

campuses.  

 

The member from Purple Heart Elementary asked about what might be done about a wall that is shared 

with businesses on Montana that might pose a security risk. She asked if it would be possible to have it 

assessed to see if something such as additional fencing or raising of the wall could be considered. The 

recess and playground areas are affected. Mr. Eyeington stated that he would have a team assess the 

situation. 

 

The member from Mission Ridge Elementary asked about the dirt overflow parking lot, which can 

sometimes become a safety concern when it rains. Mr. Eyeington stated that, while there are no current 

plans to pave the area, but he will have it assessed. 

 

The member from Chester Jordan Elementary asked about the landscaping around the portables, grass 

around the track, and about the main parking lot where a dirt area exists. Mr. Eyeington stated that he 

would have it all checked out. 

 

The member from Montwood High School asked about issues with security cameras, stating that there 

might be a problem with their function. Mr. Reyna stated that he would have it checked out. 

 

The member from Clarke Middle School asked about the floor in the gym, which is in disrepair. Mr. 

Eyeington stated that reflooring commonly occurs but is on a limited budget. He will investigate. The 

member also asked about the football & soccer fields, which are in bad shape. Mr. Eyeington commented 

that Clarke is under a memorandum of understanding (MOU) with the city, which might be partially 

responsible for upkeep. He will have individuals take a look and investigate. The member stated that 

 

 

 

 



 

there is an issue with softball field. Conflict sometimes occurs with community members who wish to 

use it, even while school games are still underway. Mr. Eyeington stated that the MOU should be looked 

at since there are sometimes difficulties that are not properly addressed. Cutoff times should be looked 

at. The member also asked about water fountains with bottle filling functions & Mr. Eyeington replied 

that all campuses should be getting them courtesy of ESSER funds, but time is a factor due to the various 

projects that are already underway. Dr. Starke added that portions of ESSER funding can be used for 

items of this nature. The member asked about new furniture orders, which the school has held back on in 

case they might be given money by the district for this. Mr. Eyeington stated that furniture refresh actions 

do occur in a pattern, but he isn’t quite sure when the Americas feeder pattern (to which Clarke Middle 

belongs) will be next in line. The member thanked Mr. Eyeington and the committee for their time. 

 

The member from Slider Middle School asked about their blacktops, which are in disrepair. Mr. 

Eyeington stated that his team would take a look and coordinate with the Athletics Department. 

 

The member from Helen Ball Elementary asked if something could be done about the playground area, 

which is plagued by stickers which children are harmed by from time to time. Mr. Eyeington stated that 

this is a common issue, and he would place the campus on the list for assessment. 

 

No other concerns were shared at this time. 

 

IV. Closure – Dr. Adam Starke 

Dr. Starke thanked members for attending, for their concerns, and he reminded them about the next 

meeting on November 18. He wished everyone a great holiday weekend and closed the meeting at 

approximately 5:17 p.m. 


